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The year 2025 marked a turning point for Polish local governments in textile waste management. The
introduction of mandatory separate collection of clothing, footwear, and household textiles forced cities not only to
adapt their infrastructure but, above all, to seek effective and accessible collection methods for residents. An analysis
of the actions undertaken by various centers allows us to identify several key strategies for managing this waste
fraction, which are often combined to achieve maximum effectiveness. To achieve the targets and implement the new
regulations to collect waste textiles as a separate category, local governments try to adapt existing infrastructure and
collection methods or propose some alternative disposal routes. Figure 1 shows the results of collection of waste
textiles in selected cities in Poland in 2025, the first year after implementation of new regulations.
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Fig. 1. Textile waste collection mass for selected municipalities in Poland in 2025

The stationary Municipal Waste Selective Collection Points (MWCP) remain the fundamental and mandatory
element of the system in all cities. They form the core to which residents can deliver textiles free of charge. Despite
their key role, local governments have recognized barriers such as distance and the need for a car, prompting them to
develop alternative collection methods. Mobile Collection Points (MCP) have proven to be the most popular addition
to stationary MWCPs. Cities have deployed special vehicles that visit various districts according to a pre-determined
schedule, significantly increasing the system's accessibility. Wroctaw is one of the cities that boasts the most extensive
mobile collection network. Clothing and textile collection vehicles visit over 200 locations monthly, currently
collecting approximately 18 tons per month (double the amount collected in the first half of the year). Another city -
Lublin launched mobile collection at seven locations every second Saturday of the month and Poznan is expanding a
mobile collection point that stopped at nearly 70 locations in 2025 and will reach 86 by 2026.



Door-to-door collection system — directly from households were proposed by some cities have opted for the
most convenient method for residents: free collection of textiles directly from their homes. This method is particularly
appreciated by seniors who lack their own transportation.

Alternative collection method to the mentioned above is placement special containers for used textiles in
urban areas. This solution is cheaper to operate than door-to-door collection. Local governments use various
management paths, always guided by the waste hierarchy.

e Reuse: The priority is to recycle clothing in good condition,

e Recycling and processing: Lower-quality textiles are processed,

e  Energy recovery — production of refuse derived fuel from low grade and low-quality textiles and the
remaining volume after processing.

Our study focuses into recommended collection methods for estimating economic efficiency and evaluating
methods that could help local communities and governments. Because this difficulty requires an interdisciplinary
approach, the findings of this study will reveal which technical, societal, and educational activities are the most
profitable. It will include both urban and rural areas to study existing collection methods and recommend the best
options to reduce the environmental impact on residents while also reducing costs for waste disposal companies.
The textile recycling market in Poland is still in its infancy, and access to MWCPs is problematic in some
municipalities. Future strategies should be focused on:

* Education and collaboration: Krakéw, Lublin, and Katowice are focusing on environmental education and
collaboration with charities and courier companies

* Infrastructure development: Gdansk is not planning door-to-door collection due to cost constraints, focusing
instead on expanding. Poznan and Wroctaw will increase the number of mobile collection points.

* Social innovation: Warsaw has launched a pilot program of "Squares" - places for exchanging and repairing
items, which aligns with the idea of a circular economy and prevents waste generation.

The year 2025 proved that there is no single, nationwide textile collection model. The key to success was the
combination of classic MWCPs, flexible mobile solutions, and door-to-door collection. Data collected by cities, such
as the four-fold increase in Warsaw and the high level of reuse in Krakow, demonstrate that, despite the initial scale
of the challenge, local governments are effectively adapting to the new reality, and residents are motivated to use the
facilities, helping to reduce mixed waste. The next challenge is the development of the textile recycling market, which
will allow for the sustainable management of even damaged textiles in addition to energy recovery.



