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The proper and efficient operation of the LIFE24-ENV-EL-LIFE-INOFEED project is ensured through the coordination
between the regional onsite AOSDU units (Autonomous On-Site Drying Units) and the central unit. The central unit
functions as a key hub complementing the decentralized AOSDU system. While the AOSDUs perform onsite drying and
stabilization of biowaste, the central unit is responsible for final processing, homogenization, quality control, and storage
of the produced materials. Its role is to bridge decentralized production with the feed ingredients market, ensuring that
final products are consistent, safe, and compliant with regulatory requirements. In addition, it supports logistics, product
standardization, and overall system monitoring, thereby enhancing the reliability, scalability, and commercial viability of
the project outcomes.

ENVIROPLAN (ENV) plays a central role in the environmental permitting and regulatory compliance of both the onsite
units and the central unit, contributing significantly to the development and operational readiness of the system.
Specifically, it is responsible for guiding and supporting the licensing and regulatory approval procedures for each
individual onsite unit, as well as for the central facility, ensuring full alignment with national and EU environmental
legislation.

Regarding the central unit, ENV undertakes complete management and delivery of the required permitting process for its
construction, development, and operation. This includes the preparation and submission of all necessary technical and
environmental documentation, environmental impact assessment, coordination with competent authorities, and ensuring
full compliance with applicable regulatory frameworks. The company oversees all stages of the permitting procedure,
covering both construction and operational phases, thus ensuring timely and legally compliant implementation.

In parallel, ENV is responsible for securing and maintaining the environmental conditions required for the installation
and operation of the onsite units, each of which handles different biowaste streams (e.g., non-marketable green residues
from supermarkets and packing facilities, non-marketable rice, pasta and flour products, olive mill by-products, food
waste from catering and hospitality sectors, and poultry slaughterhouse by-products), with each case subject to distinct
environmental requirements.

Furthermore, ENV contributes to the environmental design optimization of the system, ensuring that operations meet
sustainability criteria, minimize emissions and environmental footprint, and comply with best available practices.
Through this role, ENV ensures that the overall operation of both the decentralized and central units is technically sound,
legally compliant, environmentally sustainable, and fully prepared for real world implementation and replication.
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