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Solid Waste Management in Crete by ﬁ
ESDAK (2003-2023) %

From Dumpsites to
Sanitary Landfills and Treatment Plants
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Rehabilitation of 51 Medium & High-Risk Dumpsites in
Heraklion, Rethymnon, and Lasithi prefectures
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Rehabilitation of 51 Medium & High-Risk Dumpsites in
Heraklion, Rethymnon, and Lasithi prefectures

Total Budget: 7.518.769,19 €

100% financed by regional and national funding
programs

slope stability analysis
shaping of the waste body
surface drainage

leachate and biogas
management

final cover system with
geosynthetic or compacted
clay liner

fencing

planting




Construction of Pera Galini Sanitary Landfill,
Heraklion and Dumpsite Rehabilitation
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*financed by regional and national funding programs



Pera Galini Sanitary Landfill, Heraklion
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Tertiary Leachate Treatment Plant Of Pera Galini Landfill
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Biogas exploitation of Pera Galini Landfill

Biogas Power
Generation Unit

1 MW

(AAAM: 19SYMV004696042)




Restoration of Maroulas Sanitary Landfill,

Rethymnon

Cohesion Fund

E“’°°ea" nion 80% co-funded by Cohesion Fund 2000-2006




Upgrade of Hersonissos, Kazantzaki, and Viannos

Sanitary Landfills, Heraklion

Total Budget:
9.971.782,79 €

80% co-funded by Cohesion Fund 2000-2006




Upgrade of Ag. Nikolaos and Sitia Sanitary

Landfills, Lasithi
]

Total Budget: 6.489.227,40€

European Union 80% co-funded by Cohesion Fund 2000-2006




Construction of MSW Transfer Stations

Total Budget:
2.084.066,50 €
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Construction - 4 yr Operation of Heraklion MSW

Pretreatment Plant
-

Total Budget:
23.943.500,00 €
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Heraklion MSW Pretreatment Plant

« Capacity: 75.000 tn/yr

*RT: 14 days process of
biodrying

*Metal recovery

Final product

«> 25% w/w weight
reduction

*< 20% moisture
> 0,8 tn/m?3 bale density
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Construction Amari Landfill Cell 3

Total Budget: 625.470,30 €
(AAAM: 18SYMV004050823, 17SYMV001997657)

*financed by regional funding programs
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Construction of Landfill Cell C, Pera Galini, Heraklion
]

Total Budget: 4.468.901,60 €
(AAAM:16SYMV003657138)

*financed by regional funding programs %‘\j;ﬁ ;ﬁ?a"



Construction & Operation of New Landfill Cell in

Sitia, Lasithi
EEEE
Total Budget: 1.621.752,91 €
(AAAM:19SYMVO005263067)

*financed by regional funding programs



Construction and Operation of
Amari MBT Plant and Residual Waste Landfill

Total Budget:
45.319.439,51 €

(AAAM: 19SYMV005777582,
20SYMV007850773 23SYMV012412523)
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EYPONAIKH ENQIH
EYPOMAIKO TAMEIO
MEMOPHAXIT ANANTYZNE

MSW and Biowaste Treatment Plants in Process = e

* MSW Treatment Plant & Residual Waste Landfill of

Heraklion (59.200 th MSW /yr & 17.078,40 tn residuals/yr)
(AAAM: 22SYMVO010977717, Budget: 49.766.814,20 €)

° MSW Treatment Plant & Residual Waste Landfill Of
Sitia (15.000 tn MSW /yr & 300 tn WWTP sludge/yr)
(AAAM: 22SYMVO010823809, Budget: 24.742.023,59 €)

* Biowaste Treatment Plant Of lerapetra (4.700 tn/yr)
(ADAM: 20SYMV007414356, 21SYMV009676957, Budget: 2.226.292,39 €)




European Funded Projects
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WASPW“ 9

LIFE10 ENV/GR /000622 - WASP Tool
_

Development and demonstration of a waste prevention

support tool for local authorities

+ LOCATION: Greece & Cyprus

+» BUDGET: 1.804.081 €, EE Co-funding: 49,68%

+ IMPLEMENTORS
-Coordinating Beneficiary: Harokopio University
-Associated Beneficiaries: ESDAK, DEDISA, EPEM,
ENVITECH, Municipality of Paralimni

» DURATION: 01/10/2011 - 30/09/2014
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. LIFE 2010

N ENV/GR/ - WASP '
000622

Aratnpw Kot Enefepydlopat owotd
™ Ipc’utnuu HouU

Prevention of textile plastlc bag waste Prevention of food
waste production waste production
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LIFE15 ENV/GR/000257 - LIFE F4F

Food for Feed: An Innovative Process for Transforming
Hotels’ Food Wastes into Animal Feed «LIFE F4F>»

Budget: 2.580.619,00 € 60% EC co-funding
Duration: 1/9/16-30/11/21
Leading Partner: ESDAK
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LIFE15 ENV/GR/000257 - LIFE F4F FEED
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URBAN
INNOVATIVE
ACTIONS

UIA02-111 - A2UFOOD -

Budget:
M- 3.912.948,75 €
v 80% co-funding

A2UFOOD: ATTOQEUKTEQ KAl PN TPOPIKA
utroAeippara: Mia oMoTiKr TTpooéyyion

Duration:
1/11/17-18/2/22



anasa

Autonomous Robotic System for Urban Waste (O)
Recycling - ANASA (T1EAK-03110) -

Budget: 957.640,00 €
82% funding

Duration:
31/7/18-31/1/2023
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Fast Sorting Robotic System for Promoting
Interregional Recycling Activities in Greece and

Cyprus - InterRecycle
S

Development of
Robotic Recycling Sorters

(RoReSos)
Partners
OITE  @green-cot
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InterRecycle

Budget: 474.056,50 €
EU funding: 402.948.02 €
Co-financing sources: ERDF

Duration:
1/9/2021-31/8/2023

To Mpoypappa Zuvepyaoiag Interreg V-A «EAAGSa -
KUmpog 2014-2020 cuyxpnpatodoteital and tnv
Eupwrtaikr ‘Evwon (ETMA) kat ané EBvikoug Népoug tng
EAAGSag kat tng Kumpou
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EAAHNIKH AHMOKPATIA  EYPQIMAIKH ENQIH  KYMPIAKH AHMOKPATIA

http://interrecycle.eu
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HORIZON-MI$S5-2022-OCEAN-01-03 iMERMAID

ACTION 101112824 - iMERMAID B
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Mediterranean sea basin lighthouse - Actions to prevent, minimize
and remediate chemical pollution

Total Budget:
9.352.552,50 €

Max grant amount
7.893.477,38 €

ESDAK:100% funded
participant

Duration:
1/6/23-31/5/26

Funded by the Horizon 2020
Framework Programme of the
European Union

www.imermaid.eu




Other actions
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Environmental Park of ﬁ cobax
Environmental Park Circular Economy e
Kpritng

of Circular Economy

in Heraklion Awafoyric oty nnyA
avakukAwoIpwy iKWy &

Siaxeipnong BioanofArftwy

; Avdktnong uiikav

and va unofAeippatika
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Green Points

Local Waste

Management Plans Avaguic
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Upgrading of
Heraklion
Packaging Waste
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Sorting Plant
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Administrative
& Financial Services Division

Technical Services

Division

VAROUHAS GEORGIOS

Director,
Business Admin, Sociologist, PhD

STYLIANIDIS NIKOLAOS
KALOGERAKIS ZACHARIAS Director,

President Civil Engineer, MSc

LAGOS MARKOMANOLAKI  VARDOULAKI BORMPOUDAKI GEORGIOU GIAKOUMAKI
STAVROS ANNA MARIA KALLIOPI MARIA IOANNA

IT & Software Admin officer Economist Chemical Chemical Mechanical
Engineering, MSc Engineer, MSc Engineer, MSc Engineer, MSc

External Associates
!
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BO LASITHIOTAKIS MANASAKIS PANTELI
GEORGIOS IOANNIS MICHAEL GEORGIOS PARASKEVI
Financial Accounting Electrical/Mech. Techn. Civil Environmentalist

Operation Support Operation Support Engineer Engineer & Biologist, MSc
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Arhiepiskopou Makariou 22 & Skouladon
712 02, Heraklion, Crete, Greece

@ +302810361610
2« esdak@otenet.gr, info@esdak.gr

@ https://esdak.gr
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